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Shiocton School District
2017 - 2018 District Goals

Realize a graduation rate of 100% for full-academic-year (FAY) members of the Class of 2018.

Teachers in grades 7-12 will be allowed to pick one of 3 ways to incorporate literacy into their
educational practices
e Meet 2 times a semester with the Literacy Coach (teachers can pick first or second semester to
participate) OR
e Participate in a literacy book study (3-4 meetings will be held a year) OR
e Meet as a Dept./Grade/Team with the Literacy Coach (3 times)

The PK-6 Building Consultation Team (BCT) will reevaluate the school’'s Response to Intervention (Rtl)
plan/process to determine if any changes need to be made in order to increase overall student
achievement in reading and math.

Actions Steps:

¢ In September/October, BCT members will discuss current process and will inform new
team members of the school’s Rtl evolvement and the current process that is being used.

e Students who were flagged at the end of the 2016-2017 school year will be discussed and
monitored by the teachers and the Building Consultation Team throughout the year.

e Team will conduct data digs each quarter to monitor overall student progress.

o Team will assess whether or not changes need to be made to the overall process of
intervention (Tier 2 & Tier 3 - - universal curriculum is still being implemented at Tier 1)
and/or changes with what interventions are being used with students in all tiers.

¢ Recommendations will be made for any changes that need to take place.

Family & community engagement wil increase at the PK-6 level.

Action Steps:

e A committee will be formed by October 15th.

e The committee will research & explore the Family & Community Engagement information
and resources on the Wisconsin Department of Public Instruction’s website.
The committee will assess the current level of family engagement at the PK-6 level.
A minimum of 2 family engagement ideas will be implemented during the 2017-2018
school year.

Host at least two educational events for the community:
e Career and College Planning: Private and Public Universities, technical colleges, UW centers
and workforce opportunities (My Education, My Way Event)
e Information about the ACT and how parents can help prepare their child

Offer or participate in at least two Community Outreach Events:
e Offer open weight room and hallways to community at least 3 days a week from Nov to April
e Host a Family Health and Safety Night in the Spring
e Participate in a Shiocton (or neighboring) community event

Maintain professional development trainings specific to address each aspect of the newly instituted
“Hide+, Flight, Fight” safety philosophy.
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